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The work to date - Phase 1: 
Since 2019, Artswork has been working in partnership with Arun District Council to deliver 
Arun Inspires, an innovative place-based programme to advance the cultural offer and quality 
creative opportunities for Arun’s children and young people.  

Phase 1 researched and developed a strategic plan that has delivered:  

- high quality creative projects supporting local young peoples’ mental health;  
- professional skills training from across the creative industries for local young people;  
- cultural regeneration with young people and their work at the centre;  
- placemaking and public realm design led by children and young people; and 
- bringing together, supporting, developing and training a network of artists working locally to 

support children.    

The work has been impactful and received wide recognition: its cultural regeneration 
programme on Littlehampton’s High Street was shortlisted for Best Project nationally for the 
Hearts for the Arts Awards (run by the National Campaign for the Arts and described by 
Deborah Meaden as ‘A fantastic idea!  High streets have been at the heart of our community 
and this project set out to show how they can be again’).  Our evaluative resource Making It 
Better has been promoted by the National College for Social Prescribing as an example of  

Students from The Angmering School open the 

community sculpture they designed with artist Tim Ward.  



 

Best Practice in supporting SME community, youth and arts organisations in Arun to use 
evidence more effectively to run creative projects supporting young people’s mental health.  
Our collaboration with NHS Sussex to devise new creative digital resource for looked-after 
children approaching the statutory health assessment process was shortlisted for the Nursing 
Times Award 2022. The success of the model in Arun has led to interest from Arts Council 
England who see the programme as an effective way to map greater investment into 
organisations in the area and from the Local Government Association who plan to profile the 
partnership as a case study on their website and use it as the basis for further research into 
Best Practice in collaboration between the charity / arts sectors and local government.         

The programme has raised the profile of the arts for young people in Arun and has directly 
supported activity with more than 2900 children and young people, as well as levering in 
more than £70,000 in match funding via a wide range of partners including support from 

Town and Parish Councils, Section 106 funds,  partnerships with Active Sussex and Bognor 
Regis BID and via funders Arts Council England, Sport England and Sussex Community 
Foundation. The Programme Manager has also offered support and expertise strengthening 
local bids for the Regis Centre, Creative Heart and Arun District Council.   

Artswork has used its sectoral expertise and networks to be able to particularly target support 
for children who live in the District’s most deprived wards or who may be experiencing poor 
mental health or living with disability or SEND.  The programme has directly commissioned the 
work of 23 local artists /organisations and brought world class arts professionals to work in 
the District including from organisations such as Chichester Festival Theatre, Pallant House, 
Photoworks, West Sussex Music Service and Creative Assembly.  

Councillors open the Step into Colour photography installation 

re-imagining Littlehampton High Street by students from The 

Littlehampton Academy with arts organisation Corridor.  



The programme has levered in 
strategic support to the children of the 
district from a number of other 
significant regional and national 
organisations including The Creative 
Skills Federation, Coast2Capital, 
Active Sussex, The Careers & 
Enterprise Company and NHS 
Sussex. 

 

 

 

Our detailed data collection and analysis shows that the programme’s interventions have 
resulted in measurable impacts on key strategic outcomes:  

 - on local young people’s mental health (ONS 4 analytics showed that young people 
participating in our Mental Health Community Commissioned projects became 25% less 
anxious and improved on the Warwick Edinburgh Short Scale measures for their Self 
Esteem, Confidence and Energy)   

 - on access to the creative industries, the UK’s second fastest growing sector - 93% of Year 8 
and 9 students who participated in our Creative Careers EXPOs said they were more 
aware of jobs available in the creative sector as a result of the event; 78% said they were 
more likely to consider a career in the creative industries as a result of the event and 75% said 
they felt more confident about the steps they need to take to achieve their creative career 
goals following the EXPO.                                                                         

- on engagement with place: 
92% of participating students 
(aged between 7 and 17) who 
participated in the 
photography project Our 
Place in Bognor Regis 2022 
felt more connected to their 
town centre than at the start 
of the project 8 weeks earlier 

 

 

 

 

Artist Tricia Johnson works with students at St 

Catherine’s primary on marbling art for their 

egg on the Easter Trail around Littlehampton  

Part of the Our Town exhibition in Bognor Regis produced by children from 

Edward Bryant Primary, the 39 Club and Felpham Community College with 

the artist, Lewis.  



You can see evidence and accounts from young people impacted by the projects in our videos 
here:      

- Short film about the young people’s mental health arts commissions run across Arun in 
2020/21 in partnership with Active Sussex:  https://youtu.be/FfQrjgNwwQw 
- Short-film about the Littlehampton High Street events programme run in 2021 in 
partnership with Littlehampton Town Council and a range of artists and cultural organisations: 
https://www.youtube.com/watch?v=AYmjaTusSqc 

Why is this work important now?  
 

 
 
Evidence shows that the impact of the pandemic has been disproportionately felt by children 
and young people.  Research by the NSPCC published in 2022 demonstrated that Covid-19 
has had a significant impact on the mental health and wellbeing of many children and young 
people and that the pandemic impacted on many people’s relationships, financial situation 
and their mental and physical health, which has placed many families under heightened 
pressure.  The Children’s Society’s research emphasises that children living in poverty, who are 
disproportionately represented in this District, have experienced and will continue to 
experience the greatest impacts.   
 
Quality creative and cultural projects and training respond vibrantly to these needs.  
Considerable research demonstrates the impact of creativity on young people’s mental health 
and wellbeing (see, for example: https://www.culturehealthandwellbeing.org.uk/appg-
inquiry/).   

Students learning about photography skills at a Creative 

Industries Careers EXPO, which have been run for whole 

Year 9 groups at every secondary the District since 2020. 



Research by West Sussex County 
Council published in 2021 
(Opportunities For a Skills & 
Employment Reset in West Sussex) 
highlights the value of creative skills for 
futureproofing the employment 
prospects and life chances of the 
county’s young people, and crucial to 
addressing the low wage low skills 
economy that affects the Coastal Strip. 
The links between confidence, 
employability and community cohesion 
through placemaking are also starting to 
be more clearly demonstrated and 
understood. 

 
 
As we enter a new phase of Austerity, Arun’s young people need, more than ever, support to 
improve their life chances, employability, wellbeing and positive engagement with their 
communities.  Investment in Arun Inspires Phase 2 will bring sectoral leading expertise in 
creative skills development, placemaking and regeneration through culture, creative 
wellbeing and youth voice work from Artswork, supported by and subject to further 
investment from key stakeholders such as Arts Council England that will work meaningfully 
towards the Arun District Council’s strategic Corporate Ambitions in the District.  Delivery 
towards key aims in the Council Vision 2022 – 26 are highlighted in each strand of the 
programme outline below.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Spray mural workshop 

on Littlehampton High 

Street as part of the 

LOVE Local cultural 

regeneration project.  

Photo by a young participant in the Our 

Town project from Edward Bryant Primary  



Proposed Activity:   
 

 
 

The current Arun Inspires programme is due to end in April 2023. Our plans for a second 
phase build on the most successful and impactful elements of Phase 1 and work alongside 
Artswork’s areas of strategic expertise. Its 3 year period aligns it with our confirmed funding 
from Arts Council England.   

Phase 2 is proposed to be delivered across four mutually supportive strands: 

1. Youth voice and leadership developing places and communities in Arun  
2. Creative skills, routes into employment and capacity building 
3. Young peoples’ mental health and wellbeing 
4. Culture-led town centre regeneration 

Youth voice and leadership developing places and communities in Arun:  The programme will 
build on our work exploring partnerships between young people, world class artists, schools 
and the public to deliver youth-led public art projects that connect and inspire communities. 
The Programme Manager will oversee commissioning new public artworks across the District, 
working with schools and youth networks, parish councils and potential funding mechanisms 
such as S106 and Arts Council Project Grants. This work will directly engage children and 
young people as co-creators and changemakers in effective place-making (as tested in 
projects in Angmering in 2021 and Aldingbourne in 2022). It will visibly ‘Champion leisure, 
culture and the Arts in Arun and encourage [the] community to embrace healthy and 
active lifestyles’. This strand will support planning, facilitation and training for Arun Youth 

Council, activating the group as an agency for young people’s involvement in local democracy 
and change, drawing on Artswork’s expertise to train and empower them to become active 
participants in local politics and leadership. An active youth voice programme in the District 
will support ‘great new places and improve our existing places’ and ‘promote community 
wellbeing where it will have the greatest impact’.  

Young person from the Phoenix Centre, 

Bognor Regis using art to explore mental 

health issues in our commission with 

Sussex Clubs for Young People.  



Creative skills, routes into employment and capacity building will offer young people insights 
and experience of the creative industries by building on Artswork’s substantial networks of 
local schools and teachers to enable improvements in creative skills training and opportunities 
throughout local schools and colleges. It will link schools into creative projects in the Cultural 
Regeneration and Public Realm strands, including connecting them to the Youth Council. It will 
support teachers through regular free Twilight events focussed on best creative practice. It will 
support Arts Award, digital badging and Artsmark in Arun’s schools, ensuring quality cultural 
training is embedded across the curriculum. It will work with partners to lever in Speakers in 
Schools and Creative Industries EXPOs with leading arts professionals and run alongside 
Artswork’s expanding employability and Apprenticeship offer. These projects will ‘Increase 
opportunities for more high-quality, well-paid employment, encouraging more people to 
live, work, study and visit Arun’ and ‘Promote and support a multi-agency response to 
tackle the causes of health inequality in Arun’s areas of greatest deprivation’. 

            
 

The programme will improve local Young peoples’ mental health and wellbeing by supporting 
creative interventions that deliver improved mental health outcomes for children and young 
people. It will support the work of a range of local grassroots organisations including some of 
those involved over the last 3 years e.g. Arun Youth Projects, Sussex Clubs for Young People, 
Waves Music Therapy, My Sisters House, Saltwater Creations, Freedom Leisure, UCanSpray 
and The Treasure Basket Association as well as NHS Sussex.  We will build from the 
commissioning focus in Phase 1 to continue to support ground-breaking creative work in the 
District, using our expertise to lever in additional funding for local arts, youth and charitable 
organisations to use creativity to improve local mental health outcomes, embedding a youth-
led approach. This will include training to improve organisations’ ability to articulate their 
impact and targeted match funding to strengthen bids based on needs articulated by young 
people. We will contextualise the work in Arun alongside the innovation and excellence in this 

Maquettes created by students at Ormiston Six 

Villages Academy to develop shapes and ideas for the 

new Aldingbourne Community Sculpture plus the 

sculpture being created by artist Richard Janes in his 

workshop.  



field that is a key theme for Artswork’s future work across the south east.  These projects will 
‘Promote and support a multi-agency response to tackle the causes of health inequality in 
Arun’s areas of greatest deprivation’ as well as ‘promote community wellbeing where it 
will have the greatest impact’.   

We will support effective culture-led town centre regeneration by bringing cultural sector 
expertise and our local regional and national networks into partnership with Town and Parish 
Councils, traders partnerships, young people and the BID in Bognor Regis. Taking a strategic 
approach to programming high quality cultural events in the District’s High Streets and civic 
centres, working directly with local young people, schools and local arts organisations to lever 
in funding, raising the profile of programmes that renew interest and increase footfall to these 
places. Work will focus particularly on the most deprived wards i.e. central Bognor Regis, 
central Littlehampton, Wick and Rustington, programmes and events will be sensitively co-
created and delivered for maximum quality and impact with all project management led by 
Artswork. This work will ‘Encourage the development of the district as a key tourist 
destination’ and ‘Work closely with our towns and other organisations on strategies which 
support vibrant and attractive town centres.’ 

Overall this programme will offer a high quality, excellent targeted investment by working in 
effective partnership with Artswork as a leading national development organisation for youth 
arts to achieve the Council’s ambitions to ‘Champion leisure, culture and the Arts in Arun 
and encourage our community to embrace healthy and active lifestyles’.  

      

Chichester Festival Youth Theatre perform 

on Littlehampton High Street as part of 

LOVE Local cultural regeneration.  



About Artswork 
 
Artswork works extensively across the arts, education and public sectors to improve the lives 
and life chances of children and young people. We do this locally, regionally and nationally. 
We are the south east Bridge organisation for Arts Council England, a key training and CPD 
provider for arts and cultural professionals and a highly respected work-based learning 
provider for young people. 

We believe in the power of the arts and creativity to:  
• fundamentally shape happier and healthier children and young people  
• broaden horizons, open opportunities and enrich the lives of children and young people 
• make a difference from birth - we sing before we talk, we dance before we walk  
• help develop skills and experiences enabling all children and young people to thrive, progress 

and achieve 
• enable and inspire expression for everyone.   

Arun Inspires is enabling Artswork to demonstrate excellence and leadership in delivering on 
Arts Council England's new 10-year Investment Principles which underpin the Let's Create 
Strategy. It was a key cornerstone of our successful bid to continue as part of Arts Council 
England’s National Portfolio (NPO) of investments 2023-2026.  And as a model of best 
practice, it provides us with a transferable approach for place-based working to inspire cultural 
change programmes within other priority locations across the south east.  In turn the NPO 
funding will provide the Arun Inspires Phase 2 with significant added value.  Region wide 
initiatives to develop creative skills & employability; improve mental health outcomes; lead 
digital education innovation; and activate cultural learning can all be prioritised through 
Arun.  Arun Inspires is a major strategic priority within our portfolio of projects and we remain 
committed to supporting its growth.    
 
We propose a continued partnership approach that would see matched investment from Arun 
District Council and an uplift in Artswork’s investment on the basis of a multi-year agreement 
e.g. a Grant Agreement, that enables both parties to review and confirm investment annually 
whilst enabling the planning of a multi-year flagship programme.   
 
Key to this bid will be an approach that further develops a transferable model for place-based 
working with Arun as a flagship example that can inspire cultural development in other priority 
locations, placing youth voice at the heart of everything we do. We believe the success of Arun 
Inspires and its cumulative outcomes has further potential to demonstrate that levelling up the 
opportunities for creative engagement can and must be a tool for meeting the challenge of 
inequality whether it is because of economic, educational, geographic, health or social 
disadvantage.  
 

 

 

www.artswork.org.uk 


